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WHAT'S THE DIFFERENCE?
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Massive haemorrhage is one of the most time-critical emergencies in healthcare, and
understanding how we respond can save lives.

In this webinar, Trauma Nurse Specialist Kevin Henshall, will review the evolution of Code
Crimson and the Crimson Massive Haemorrhage Protocol (MHP), exploring the history,
benefits, and challenges of each. Kevin will highlight the importance of shared mental models
in managing Code Crimson events, ensuring teams work seamlessly under pressure. He will
also unpack strategies for coordinating massive transfusion, reminding us to “own the process
- not let the process own you.”

Originally from Manchester, Kevin trained in acute and critical care before moving to
Auckland, where he now works across trauma, emergency management, and education. He is
a member of the National Clinical Network for Trauma and is a regular contributor to expert
advisory groups for Trauma & Disaster Care both within the New Zealand health sector and
internationally. Currently seconded to the Ministry of Health as Principal Advisor for NZMAT,
he brings extensive experience from international deployments, trauma networks, and his

research interest in brain injury care.
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